CIRCULAR NO: 10/2004 FIN: 11/48

’ 2 June 2004
/

FROM: Chief Executive Officer for Finance and National Planning

TO: All Chief Executive Officers and Heads of Departments

SUBJECT: Revised Cashflow for July-December 2004

1.0 OBJECTIVE

1.1 The Ministry of Finance and Planning, in an attempt to improve the forecasting of
its borrowing needs, will revise its monthly consolidated cashflow for the months
of June - December 2004. Ministries and Departments are being requested to
revise their respective cashflows to facilitate this exercise.

1.2 The purpose of a revised cashflow is to accurately predict when and by how much
the Ministry of Finance and National Planning needs to borrow funds. An
inaccurate prediction means:

@ not having adequate funds to cover payments; or
@ borrowing funds when they are not needed thereby creating unnecessary
interest payments.

2.0  SUBMISSION PROCESS
2.1  Minidtry and Departments are required to prepare a revised forecast cashflow for
the months of June —December 2004. Bear in mind, that actual spending and
commitments up to the end of May 2004 and the forecasted cashflow for June —
December should not exceed the budgetary allocation as indicated in the 2004
Budget Estimates and the May 2004 Additional Appropriation of §11.9 million.

2.2 We request that ministries and departments submit these cashflows electronically
by 18 June 2004. This means that cashflows should be either:

@ emailed to the following address: tulu/@eovnet.gov.1j; or




@ submitted in a 3% inch floppy disk to Tuimasi Ulu, Level 9, Ro Lalabalavu
House, Victoria Parade, Suva. Mr. Ulu can be contacted on 3222143

| 2.3 Ministries and Departments are requested to properly project their expenditure
cashflows in the months of June to December 2004. The usual practise with some
agencies is to evenly spread the expenditure over the period of the forecast. This
is not applicable to many expenditures and actual results as at the end of April
2004 shows large variations between forccast and dctual spending. This is
counterproductive and defeats the purpose of [precasting in the first place.

[ request your full cooperation in this regard.

ief- Executive Officer, Ministry of Finance and National Planning

Distribution:

CEO, Office of the President

CEO, Office of the Prime Minister

CEO, Ministry of National Reconciliation

CEOQ, Public Service Commission

CEOQ, Office of the Attorney General and Ministry for Justice

CEO, Ministry of Fijian Affairs

CEO, Ministry of Home Affairs and Immigration

CEO, Ministry of Labour, Industrial Relations and Productivity

CEO, Ministry of Foreign Affairs and External Trade

CEO, Ministry of Regional Development

CEO, Ministry of Multi-Ethnic Affairs

CEO, Ministry of Information and Media Relations

CEO, Ministry of Women, Social Welfare and Poverty Alleviation
CEO, Ministry of Education

CEO, Ministry of Health

CEO, Ministry of Local Government, Housing and Squatter Settlement
CEO, Ministry of Works and Energy

CEO, Ministry of Youth, Sports and Employment Opportunities

CEO, Ministry of Agriculture, Sugar and Land Resettlement

CEO, Ministry of Fisheries and Forests

CEO, Ministry of Lands and Mineral Resources

CEO, Ministry of Commerce, Business Development and Investment
CEO, Ministry of Tourism

CEO, Ministry of Public Enterprises and Public Sector Reforms Acting CEO, Ministry of
Transport and Civil Aviation '
Deputy Secretary, Ministry of Communication



